Taking Stock 2015
Introduction
Now that the Council’s Transformation Project is moving forward to develop the Locality model, the
learning from place based locality work like Total Craigroyston comes more sharply into focus.
In this report we will be giving a briefer overview of the work undertaken this year within Total
Craigroyston in favour of bringing together what we have learned over the three years that Total
Craigroyston has been in operation to help support the development of a more locality based
approach.

Making change stick
The Working Model - How change happens
The major emphasis of Total Craigroyston has been bringing partners together to identify and deliver
changes that improve outcomes for local families, testing out different ways of delivering services
and gathering ideas and learning to influence wider systematic change. To help us achieve that we
looked at local and national research about what supports change and how it is sustained. This led
us to develop our working model.
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Universal
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Families
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It is recognised that in order to achieve sustained change action needs to be taken holistically.
Communities and families facing complex challenges, such as mental ill health, alcohol and drug
issues, homelessness and violence and abuse need to feel included, supported and connected to the
wider world1. This is not easy work and it challenges us to think less about service driven outcomes
and more about people driven outcomes. In fact there is an argument developing that we should
focus on purpose2 rather than outcomes to be more effective. The development of asset based
approaches which build on individual and community ability and capability hold promise in relation
to achieving long term change. Relationships of trust, between professionals and with individuals
and families themselves which support honest respectful dialogue and a sharing of insights and
expertise are key to change. Joining up services for communities and families facing multiple and
complex challenges and developing holistic or systemic approaches requires commitment from
service managers to allow their staff time and space to work differently.
Throughout the work of Total Craigroyston we have sought to involve local people in conversation
and discussion about ways in which services should be developed and delivered. What they tell us is
highly consistent and chimes with national research. We have also sought the views of staff on the
ground. Their views are also highly consistent.
1
2

Lankelly Chase: Severe and Multiple Deprivation Literature Review, www.lankellychase.org.uk
Saving money by doing the right thing: Vanguard, March 2014
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Excellent
Universal
Services

A basic premise of the work of Total Craigroyston continues to be that as many
people as possible should be supported through the services that are
universally available to all members of society.

The challenge, as identified through Christie and other commentators, remains
that this access is often underutilised, insufficient or inefficient. We need to
increase our ability to ‘get it right first time’. Local people tell us they need good schools and other
facilities; services that are as easily accessible as possible and communication in plain,
understandable language.
Some of the ways that we have been moving towards this are:

Delivering multi-agency practice based training
 As well as building skills and capacity within the local work force, offering multi-agency training
at local level helps to build professional understanding and relationships. In turn this helps
create the climate for developing good professional relationships and better partnership
working. The following training has been delivered over the last year.

Training Offered
Getting it Right Introduction and Refresh
Housing Options
Social Enterprise Event

Numbers
Trained

Agencies
Involved

20

9

20-30
Approx 30

Reality Therapy

32

11

Mentors in Violence Prevention

20

Children Affected by Parental Substance Misuse

20

12

Using a systemic approach with families

20

10

Domestic Abuse Event

16

15

Toilet training workshop

2

Parent

Mental Health & Wellbeing

22

8

Safe Talk

16

10

Self Harm Awareness

24

14

Early Years
 The Early Years test of change that was implemented over the last year has resulted in a change
to the admissions policy for Early Years Centres across the city. This has reduced the amount of
paperwork involved, greater consistency for all parents, quicker access to services and crucially
has reduced the requirement for parents to tell and retell their stories.
 Early Years staff and the Educational Psychologist worked on Ten Top Tips for supporting school
readiness and these were used over the summer period to alert parents to the types of
activities they could be doing at home in preparation for their children starting school, in
addition, two Family Learning sessions were offered in Muirhouse Library over the summer
months aimed at families with pre-school children.
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 Lickety Spit – the resident drama company based in North Edinburgh Arts, continues to develop
opportunities for very young children and their families. The latest is a series of Porridge and
Play sessions held in the Arts Centre on a Saturday morning. These sessions contribute directly
to our school readiness agenda by supporting children to develop social skills, oracy, drawing,
singing, counting, turn taking etc.
 With NHS Lothian and other Early Years partners we are looking at how we can identify families
needing additional support at the earliest opportunity in order to improve children’s readiness
for school. This is likely to involve reviewing children at 12 months instead of waiting for the 2730 month review.

Getting the most from school
 The primary schools continue to work together to support children to do well in reading, writing
and maths. This has resulted in a steady improvement across the area with more children
starting Craigroyston Community High School with a good grasp of literacy. Literacy levels at the
High School have continued to improve. Head teachers have identified the need to have a
greater focus on numeracy for the coming year. Craigroyston Primary School will be part of the
Scottish Government’s attainment challenge and Forthview Primary will remain part of the
Raising Attainment for All pilot programme.
 Craigroyston High has made major changes to the curriculum for the senior phase students to
ensure that there is more emphasis on skills for employability. This is addressing the issues
raised in the Scottish Government’s Commission for Developing Scotland’s Young Workforce
and has received widespread publicity and commendation from the Scottish Government. The
school is working closely with business partners to create more opportunities for their students
including the development of pre-apprenticeship courses. There is early indication that young
people are engaging well with this new approach and the positive destination figures for CCHS
are now very close to the Edinburgh average.
 In addition, all schools have had a commitment to reducing exclusion and improving
attendance. While exclusions are reducing, attendance still remains a challenge. CCHS has
improved its stay on rate from 78.9% in 2013 to 87.1% in 2015 by taking an assertive approach
to encouraging young people to stay on at school until the end of S6.
 More local families are choosing to send their children to Craigroyston. The S1 intake has
increased from 67 in 2012 to 96 at the beginning of the 2015 session.
 Schools are involving parents in a range of learning activities including and the Families and
Schools Together programme. This is delivered in partnership with Save the Children, school
staff, local partners and parents and is very highly rated by parents and head teachers.
 All four local primary schools have completed the first stage towards becoming Rights
Respecting Schools. All are now on target to reach their level one accreditation by June 2016.
Community Learning and Development staff have worked with parents to challenge bullying
behaviour and to find ways to bring the Rights Respecting approach out into the wider
community. Parents from Forthview Primary School painted an anti-bullying message outside
their school’s gates and seven local parents attended a Mentors in Violence Prevention
awareness raising session in Craigroyston High School. North Edinburgh Young People’s Forum
is helping to roll out the Rights Respecting message into the wider community and is working
on a charter of children’s rights which will be displayed prominently wherever young people
meet. Along with CLD, they are contributing to a new national training pack on children’s rights
3

(Recognising and Realising Children’s Rights). Twelve young people from the Forum are being
trained to become MVP mentors as part of this campaign.
 Family Learning sessions started in Craigroyston Primary School and will continuing this term
with very good numbers of P1s and parent/carers attending.

Developing a clearer understanding of the area
 A second ‘A Place that you Know’ infograph has been prepared following updates to key
population, youth crime, health and other data. Having this type of information available has
proven to be useful for partners across the area and has been used to support bids to bring
additional funding into the area as well as to identify where additional action needs to be taken
to improve outcomes.
 The range of information that is given to people moving into the area has continued to develop.
Information about waste/recycling services, copies of the Forth Community Map, and
information about local representation and community groups are routinely included in a
welcome pack for people moving into Council homes. An “easy read” summary of the tenancy
agreement used by the Council is being trialled with those moving into the new homes in
Muirhouse. If this proves useful it will be made available to all new Council tenants in North
Edinburgh. The provision of better information about the community and about what is
expected of people when they take up a tenancy helps to create settled places for people to
live. We will be continuing to work with the Neighbourhood team and local partners to develop
this area of work.
 We have continued to provide information about programmes and activities available for
children and young people cross the community during the summer months. This has resulted
in a greater take up of holiday provision. Colleagues from Police Scotland and Community Safety
have reported a noticeable reduction in incidents of crime and ant-social behaviour involving
local children and young people over the holiday period.
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Through all of our community engagement activities, local people have
consistently raised the issue of lack of quick access to support services when
they are beginning to get into difficulties as well as the difficulty they have in
Supporting
understanding the roles and remits of various staff and organisations. They
Families
would like to see less complexity around support services being offered and
fewer people involved with one worker taking the lead role. Where possible
they would like a choice about what support is offered and by whom and
would like to see services remaining in place for as long as they are needed. Approaches that build
on strength, capability and empowerment are widely held to be the most effective.
Work being taken forward to address these ideas and concerns includes the following:
Providing support at an early stage
 Support in Time is a ‘team around the cluster’ based approach to providing families with
primary age children early support when concerns arise. This has now extended into early years.
Membership of the group includes staff from primary schools, early years, Family Solutions,
social work, police, CAMHs, school nurse and voluntary organisations. As well as offering a
range of supports to families the group acts as a local co-ordinating group for additional
support. The Team Leader for Family Solutions now chairs this group as part of her role in the
area. Admin. Support continues to be offered by the Total Craigroyston team.
Support to Parents and Carers
 The North PACST Development Officer gathered and distributed information on the support for
parents and carers in North West Edinburgh in September 2014 and January 2015. The
information on Parenting Programmes, Groups and Activities for Parents and Carers is collated
in a booklet and an ‘At a Glance’ weekly calendar. These are circulated to all professionals and
services who work with local parents and carers. The booklets are provided to Health Visiting
team and every new parent receives a copy. The booklets are available to download on the
Total Craigroyston website and all programmes are now listed on www.joininedinburgh.org
with online application forms available to complete for PoPP Incredible Years/Triple P and Teen
Triple P.
 In addition, the PACST Development Officer worked with the Area Co-ordinator to update the
Directory of Services to provide information on the services available to support families in
North Edinburgh.
 The PACST Development Officer is a point of contact in the local area providing information and
advice for professionals and parents to link parents to appropriate support. The Development
Officer receives and responds to between 10-15 enquiries by email and telephone each weekproviding information, advice, signposting and referral to services/programmes. In 6 more
complex cases she has met with the parents, liaised with professionals and attended planning
meetings to help to identify and secure suitable support.
 The Psychology of Parenting Project (PoPP) has been approved and funded by the Early Years
Taskforce. In Edinburgh it has been driven forward by the Edinburgh Partnership. It was agreed
this would be rolled out in two phases. North Edinburgh was included in the first year alongside
Liberton/Gilmerton and Firhill/Wester Hailes. The project provides Incredible Years and Triple P
programmes to parents of three and four year olds with challenging behaviour.
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 Resources were redirected into this project by partners releasing staff one day per week for
training and the delivery of these programmes. In North Edinburgh staff from the Early Years
Centres, CLD, Family Solutions, Stepping Stones, Circle Haven and Health were trained. As a
result, two Incredible Years programmes and 1 Triple P group were run locally. A total of 28
parents engaged with the programmes with 12 parents completing. The post course evaluation
indicated that most of the children’s SDQ scores moved from the High Risk category to either
within the Borderline or Normal range.
 A further two Incredible Years and two Triple P groups are planned to run in North West
between September and Christmas 2015.
 One of the challenges facing the PoPP in Edinburgh is staff retention within the project. Within
the first 6 months, 7 members of staff have been lost due to staff redundancies, staff being
withdrawn by their managers, staff feeling unable to commit to the project after training, staff
leaving the authority and ill health. Retaining support for the development and delivery of the
PoPP approach is an ongoing issue and may require higher level management direction to
achieve this.
 Circle Scotland has trained staff in the use of the Parents Under Pressure programme which can
be delivered in families own homes. This is aimed at parents with addiction issues and is proving
effective for those who find a group setting difficult.
Engaging with families
 We have continued to work with local people to contribute to the design and delivery of
services for children and families through conversations and listening to what they themselves
say they need to live a ‘good life’. This information is used locally to test out different ways of
working and will be made available to the Council’s transformation team in order to influence
the design and delivery of Locality based services within the new look Council.
Self-Directed Support
 Family Solutions and Family Group Decision Making have been testing the use of Self-Directed
Support (SDS) to explore with families what kind of support would help most and to give them a
small resource to make that a reality. Although a very small sample, this has worked very well
and families report feeling much more empowered and in control. The Children and Families
practice team is testing the use of SDS with the Children in Need co-hort. This is still in the very
early stages and we are fortunate to have the support of an organisation called Everyone
Together to help us with this work.
Changing practice
 The provision of holistic family support, with a dedicated worker who stays in place for as long
as it’s needed to is continuing through Family Solutions. This model of working is resulting in
good outcomes for families especially where previously there were several different services
involved with several different individuals in the family.
 One of the social work team leaders has taken on a ‘large family’ co-ordinator role. This has
been effective in engaging large families where there is quite serious anti-social behaviour. This
is effectively the lead professional role for the family.
 A group of staff from different backgrounds has undergone Family Systems Training enable
them to engage with families in a more holistic and systemic way. This work is focussed around
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families where children have been identified as at risk of becoming involved in anti social
behaviour. The staff involved with these families will be using the holistic family support /
dedicated worker model mentioned above.
 Housing Services Team Leaders in the North Office now have access to the Swift (or AIS). This is
being used to identify existing support staff for families that are in difficult or emergency
situations. Additionally a small number of Social Work staff across Edinburgh now have access
to the Homeless Information System (HIS) and efforts to open up additional housing systems is
underway through the Families with Complex Needs group. Staff who are using this access are
reporting that they working more readily with others supporting families.
 The Housing Team has been developing a more generic model of housing support, bringing
together a number of roles into a more generic single point of contact. This reduces complexity
in the housing service landscape, enables residents to navigate services more easily and
provides an opportunity for housing staff to work holistically with individuals and families. This
model has been taken up as part of the Housing Services Transformation Plan.
 An issue has remained about how to help families who are getting into housing difficulties
where there are no existing (known) support arrangements. Families in these situations rarely
meet the thresholds for Social Work involvement. Housing staff are now routinely using the
Getting it Right arrangements to inform Named Persons about the concern. An information
briefing note has been prepared to give Named Person’s clear information about options
available to them. Further training on housing issues will be offered later in the year. In specific
situations, the Total Craigroyston team has helped to bring together key housing staff and
others around families to find solutions to reduce disruption and keep families safe.
 A small local temporary accommodation pilot project has been set up. This will see a small
number of families being allocated temporary accommodation in the locality directly by the
local housing team Neighbourhood team in order to minimise disruption and strength the
existing support arrangements that are in place.
 Alongside the Families with Complex needs working group, a workshop was held in August
2015, to look at how family and household support services could be more effectively
integrated. As a result, these types of services will be brought together through the Council’s
Transformation project. This should result in less complexity in the system and the development
of more ability to provide dedicated worker for individuals and families.
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Building a
Strong
Community

The creation of safe, stable and predictable environments where people feel a
sense of connection and support are critical to people’s ability to flourish.
Local residents tell us that they need good accurate information about what is
available in the local community, access to local groups, clubs and community
facilities as well support to join in with other people in their neighbourhood to
build a sense of belonging.

In recognition of this, we work with partner organisations and local people to help create a strong
and supportive community. Some of the ways in which we are doing this are:

Employment
 Working with the Neighbourhood Partnership, Craigroyston Community High School and other
partners, to improve opportunities around employment and training, especially using the
opportunities afforded by the regeneration of the area. So far, 11 people have taken up
employment, 7 new apprenticeships and 54 have taken up work placements. Of those, 26 are
from the EH4 postcode area.

 There has been interest across a number of local groups in the development of a Social
Enterprise around the improvement of the physical environment (e.g. stair cleaning and garden
maintenance). Total Craigroyston held a workshop in March 2015 on Social Enterprise which
brought together interested people from the area and across the city to discuss how we could
help a new social enterprise get off the ground. A number of ideas were identified and a local
group of community gardeners are establishing a new community interest organisation that
would aim to deliver improvements to the area and engage residents.

Increasing local leadership and building on community assets
 The Open café has been running for about 18 months and is a place for people who are in drug
and alcohol recovery to get a cup of tea, bacon roll and talk to others who are in a similar
situation. Although this café still runs, members of this group have also attended conversation
cafes around recovery in North Edinburgh and visited other projects such as recovery cafes with
the idea that they will set up something else around recovery in North Edinburgh as it was felt
that there was nothing here. A new group has formed and have held a couple of events for
people in recovery and their friends and family. One was a ‘recovery barbeque’ which attracted
35 people. The plan now is to get together once a week and plan more events.
 The North Edinburgh Archers are becoming more and more self-sustainable as a group and
managed to secure an outdoor venue for the summer. They are delivering their own sessions
and creating income for themselves.
 The Community Shop continues to have a positive impact on the community and the latest
information theme is the heart and Cardiopulmonary Resuscitation. Money is being raised for a
defibrillator as well as raising awareness around CPR and what to do in an emergency.
 One of the young volunteers was awarded the Inspirational Young Adult award at the at the
Pride of Edinburgh Awards in June 2015. Josh is 15 years old and volunteers in the Community
shop, he used this time volunteering to put towards his Duke of Edinburgh Award.
 The My Space project in partnership with Muirhouse Link Up and Muirhouse Youth
Development Group is proving successful with the garden group building a bench, table and
pergola for the community to enjoy in the peaceful garden at North Edinburgh Arts.
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 Muirhouse Link Up, North Edinburgh Timebank and TRIM has begun to host some community
meals with the first one happening in early in September. Four volunteers cooked for 27 people.
Another meal is planned for with October. These small events help to build and strengthen a
sense of belonging and give people who may be otherwise quite isolated a chance to meet with
other people.
 North Edinburgh Timebank has started a ‘Knit and Knatter’ group which happens weekly in
North Edinburgh Arts Centre, a group of mainly women meet and share craft ideas.
Relationships are built and friendships developed. One person who attends has been isolated
for around 15 years.

 In order to provide the means to develop local community leadership capability we have
worked with Muirhouse Link Up project, North Edinburgh Arts and North Edinburgh Time Bank
to develop a Community Leadership College (now known as Community Action North). This has
been funded by STV for two years and we hope that it will really enable the local community to
strengthen their skills and abilities and lead to real change across the community. Two local
people were employed in April to take forward discussion with local people about what they
need to support their leadership capability. We have now employed two part time development
officers to take forward the action plan developed as a result of that consultation. Community
Action North will have three elements to it; skills training, support for community action
projects and placement opportunities for local people.

 People locally are widely concerned by the condition of the area. Over the last year a number of
clean-ups, led by local residents and supported by Total Craigroyston and Stronger North, have
taken place. Apart from the immediate improvements that this has made to the area a number
of the residents involved have been working on how longer term improvements can be made to
shared spaces. In one case a group of residents are working on becoming an association to build
consensus and carry out further improvement activities. A second group have continued to
maintain their area and have built links with the local Community Council.

 To gain an overview of what young people think about public services and facilities in the area,
Total Craigroyston and the Forth Neighbourhood Partnership implemented Youth Talk Forth.
This multi-stage engagement process entailed working closely with the North Edinburgh Young
People’s Forum to design and implement the following process: Flash Poll at 4 area high
schools: 1400 young people answered the question, “What do you think of youth services and
activities in your area?” Mapping: Find out from over 200 young people what they think of
specific areas and facilities; YouthTalk Event: 100 young people and adults gathered 24 June
2015 to discuss, the findings to date and to consider how to involve more young people in local
groups and activities, how to better promote activities and how to create an area in which
young people’s achievements are recognised and in which they can take pride. From the
information gathered on the day 11 key themes were identified. Local organisations are now
working on developing pledges to take forward ideas, changes and suggestions that participants
made. These will turned into an action plan for presentation to the Neighbourhood Partnership.
The outcome of the Youth Talk event will also be used to influence the future design and
commissioning of services.
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Reducing Crime


Total Craigroyston continues to make a significant contribution to the #Stronger North
project by developing early intervention and prevention measures to reduce the number of
young people becoming involved in youth crime and anti-social behaviour.



The Mentors in Violence Prevention programme has been introduced to Craigroyston
Community High School and the training was made available to groups in the wider
community. This approach is now providing a more common approach across the High
School and the youth organisations to reducing violence.



The Community Safety Youth Worker in School has developed the Respect programme and
delivered it to P5-P7 classes in the local primary schools. This aims to support young children
understand the importance of living in the community responsibly and the benefits of joining
after school activities. Partner organisations help to deliver the sessions to provide a
‘familiar face’ for children attending their organisations. As a result of this more joined up
approach, research by local Community Learning and Development staff has found that over
60% of local primary school children are taking part in children’s clubs and activities.



Through the delivery of the Respect Programme, some children were identified who needed
some more intensive support in small groups. In addition some young people who needed
additional support for their transition to High School were identified as well as some who
were in danger of becoming involved in anti social behaviour. All of these children were
offered additional support in either a group setting, paired or individual work.



A reward scheme was tested to provide encouragement and some recognition for children
who are joining in with out of school activities and clubs and using community facilities well.
This had been raised consistently by parents and young people themselves that there is too
much focus on those who are causing concern in the community rather than those who are
behaving well. The idea of the scheme was to develop a ‘loyalty card’ where children earned
stickers and received a fee swim when they collected twelve. In the event, this did not work
as well as we had hoped. We are now intending to develop a Youth Talk 2015 Youth
Achievement Award in association with the North Edinburgh Young People’s Forum.



The ‘Alternatives to Crime’ youth worker, funded initially by the Edinburgh Partnership and
now through a commitment from Children and Families to continue funding this post as part
of the #Stronger North project has continued to find ways to engage young people involved
in crime and anti-social behaviour and encourage them into volunteering, training and
employment.

Regeneration / Housing


In March 2015 a briefing for private landlords took place to share information about what
was happening in the area and discussing how private landlords could be better included in
what was happening in the area. Eleven landlords attended the meeting a further ten
received the note and additional information. From this meeting interest on focusing on one
street with a concentration of privately rented. One block of particular concern was
identified within this area and support to bring together the owners was provided. A survey
of the condition of properties in the identified area is being carried out by Changeworks, this
will be used to open up discussion with owners about how to improve the area.
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As part of the Council’s 21st Century Homes programme the development of new homes by
Urban Union in Muirhouse and Pennywell has continued. People have now moved into the
first homes for sale, Council let and Mid-Market Rent with further phases being occupied
over the coming years.



In the wider area, the development of the NHS led North West Partnership Centre has been
frustrated by difficulties leading from Scottish Government’s financing of (public/private
partnership) building projects across Scotland. This is an obvious concern for the area due to
the uncertainty of when this facility will be built. Local residents involved in the Improving
Muirhouse and Pennywell Group have raised this with the Scottish Government.



A further bid has been made for funds from the Scottish Government Capital Regeneration
Fund to supply £1.7million towards the regeneration of Muirhouse Shopping Centre. The
first stage bid was prepared through a workshop that brought together the Council, local
representatives and Urban Union. This has been successful and the bid has now gone
forward to the second stage.
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Sharing
Our
Learning

Although good progress has been made at local level, with an
acknowledged improvement in partnership working, there is a limit to
what can be achieved without wider systemic change. Trying out
different ways of working and new approaches has a positive benefit
only if the learning from these initiatives can be taken into account in
a wider systemic way.

The Council’s transformation project gives the ideal opportunity to
ensure that these lessons are learned and that our learning is taken on
board as part of the development of our new way of working.
Changing the culture within Council and other public services and the relationship with citizens will
take time. Change can be uncomfortable but if new ways to work can be found bringing about
stronger, more productive relationships better outcomes will be achieved for our citizens.
The lessons that we have learned are:
For individuals:
 Both staff and local residents want help and support to be offered at an earlier stage. This
recognises that offering earlier help and support should reduce the numbers of individuals and
families getting into more serious difficulty

 Reduce fragmentation of services and promote a “people-centred” approach as opposed to a
“service centred” one. Bringing service areas together into a ‘help me’ type service will provide
a wider range of generic support. It is important that this service is able to develop a ‘nimble’
and flexible , approach and to provide consistent support for as long as is necessary to support
sustained change.

 For families with complex needs: We need an approach that includes a case management or
Family Lead Professional approach. This should be based on the Getting it Right principles and
should lead to an increase in the consistency of support. It is important that The Family Lead
Professional has the authority to direct service where needed.
For communities:

 Grow the ways in which citizens can participate and lead, to the extent that they want to, in
shaping the services that are delivered to their community.

 People know what they need. We need to improve our ability to listen properly, trust what is
being said and work with people to achieve change both individually and collectively.
For teams:

 Invest time for staff at all levels to build networks across the sectors and allow them to stick
with an issue through its conclusion thereby providing consistency, planning and more
likelihood of achieving goals.

 In doing so, build credibility and social capital both within the Council and between the
Council, local agencies and the wider community.
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 Trust, professional regard, parity of esteem is essential. The investment of time and effort in
developing the relationships that allow colleagues to identify and work towards shared
outcomes is key to developing the dialogue necessary to achieve change.

 Encourage creative risk taking (within a clear framework) to achieve agreed solutions at the
local level.
For the Council and partners:

 Acknowledge that complex problems require complex solutions that could be different in
different areas – the ‘one size fits all’ approach leads to service dominated approaches rather
that people centred approaches.

 Embrace subsidiarity principle - devolve decision making to the lowest level possible. This
means that our ‘gate keeping’ systems will need to change and central teams will need to have
supporting the field as a key task. Our bureaucracy needs to be forensically reduced.

 Collect and analyse information and data in a way that will inform practice locally and help
staff and residents to understand what is actually going on in their area. Collect what is helpful
rather than what is easy.

 Pay attention to how change happens and learn from research – our working model sets out a
version of the holistic approach that is required.

 We need the right people in the right jobs in the right place with the right attitudes creating
the right culture is the most important element of this work.

 We are very good at re-inventing the wheel: there is plenty of good practice that we can learn
from and build on in Edinburgh. We don’t need to constantly re-invent.

 Go local – most people interact with Council and other services at local level – the centre needs
to be sensitive to that and more focused on supporting the field.
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Appendix 1: Key Outcomes Autumn 2015
At the commencement of Total Craigroyston a number of key outcomes were outlined that would
mark the contribution the initiative was making.

 Children come to school ready to learn
All 4 schools now have a mean reading score for their P1 cohort of children of above average and
have made significant progress from their baseline tests.

 Children achieve their educational potential
Improving Literacy and Numeracy
Maths - Cluster Head Teachers have agreed on improving maths across the area in the coming
year, taking a similar approach to that which has been used with literacy.
Reading and Spelling - In reading All 4 schools have made good progress from P4 cohort in 2012
to same cohort in P7 in 2015. We do still have a significant number of P4 pupils (ranges from 46%
to 69 % across the 4 schools) who are achieving well below the national average. So the area we
need to strengthen is the middle of the school.
In P7 reading, shown by the graph below, there has been a marked improvement in the scores
achieved over the last 4 years.
P7 Reading by Groups of Scores ( from 4 Schools)
Source: City of Edinburgh Council, Standardised School Reading Tests
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Secondary School Attainment
Latest attainment data shows the levels of qualifications attained by the end of S6 for each S4
cohort. This gives a more accurate account of students’ achievement as most are now staying on
to the end of S6. A number of students are also attaining vocational qualifications through City
and Guilds, SVQ and similar, however this data is not recorded here.
Level of Attainment

2011

2012

2013

2014

2015

67

72

79

89

103

43

39

51

55

63

10

10

23

25

23

8

11

26

26
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5

1

7

14
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1

1
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7
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0

0

0

4

0

%age of S4 roll attaining 5 or more awards at SCQF
Level 3 or better
%age of S4 roll attaining 5 or more awards at SCQF
Level 4 or better
%age of S4 roll attaining 5 or more awards at SCQF
Level 5 or better
%age of S4 roll attaining 1 or more awards at SCQF
Level 6 or better
%age of S4 roll attaining 3 or more awards at SCQF
Level 6 or better
%age of S4 roll attaining 5 or more awards at SCQF
Level 6 or better
%age of S4 roll attaining 1 or more awards at SCQF
Level 7 or better

Source: Insight
Staying-on at Craigroyston Community High School

S5 staying on as a % of S4 roll
2011
38

2012
44

2013
56

2014
86

S6 staying on as a % of S4 roll
2015
90

2011
2012
2013
2014
2015
14
18
30
57
68
Source: Craigroyston Community High School

 Fewer children need to be excluded / fewer children truant
Annual Attendance (School years starting 2012-14)
Source: SEEMIS, City of Edinburgh Council
96.0%

88.0%

95.3%
95.1%

93.4%
93.9%
93.4%
95.3%
95.1%

91.7%
92.9%
93.2%

90.0%

88.9%
89.5%
90.4%

92.0%

91.2%
90.6%
89.7%

92.8%
92.5%

94.0%

92.1%
93.8%
92.8%
95.3%
95.1%

95.3%
95.1%

2012
2013
2014
Target
Current
(Edinburgh)

86.0%
84.0%
Craigroyston CHSCraigroyston PS Forthview PS

Pirniehall PS St David's RC PS
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Number of children with less than 85% attendance (At June 2015)
Primary School
138

Secondary School
65
Source: SEEMIS, City of Edinburgh Council

205

250

235

Half Days Lost Through Temporary Exclusion (Years starting 2012-2014)
Source: SEEMIS, City of Edinburgh Council

2012

200

2013
150
104

2014

17
3

9

15

20

32

27

27

34

42

50

26

34

100

0
Craigroyston CHS

Craigroyston PS

Forthview PS

Pirniehall PS

St David's RC PS

 More school leavers go into education, training and employment
Positive Destinations
2010/11

2011/12

2012/13

2013/14

Craigroyston CHS %

61.5

77.4

79.5

92.8

Edinburgh %

87.4

89.8

91.0

93.1

Source: School Leaver Destination Returns, Skills Development Scotland

 Improve family support so that fewer children need to be taken into care
Earlier support to families
Cluster Support-in-Time meetings have continued to prove useful in identifying early
opportunities to support families. Over the last year referrals from Early Years services are now
being included providing earlier support and strong links with the Primary Schools.
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Looked After / Children in Need
North Practice Team Caseload (all cases)
Source: Local practice team data
628

630
620
610

608
599

600
590
590

586

583

580
11 Nov 2014

21 Jan 2015

2 Mar 2015

20 April 2015

10 June 2015 26 August 2015

Date of sample

 Improve outcomes for children in care
All Looked after Children, and Looked after and Accommodated Children have an allocated social
worker who works to an agreed plan which is regularly reviewed. The educational outcomes are
now being monitored on a monthly basis.

 Housing/Homelessness
Presenting as homeless
Single Parents
% of Total North
Presenting as homeless
Couples with Children
% of Total North

2009/10

2010/11

2011/12

2012/13

2013/14

123

95

84

68

95

36.72%

27.38%

25.85%

25.56%

30.16%

2009/10

2010/11

2011/12

2012/13

2013/14

22

25

23

24

28

6.57%

7.20%

7.08%

9.02%

8.89%

Source: Homelessness Information System, City of Edinburgh Council
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 Fewer children involved in offending / repeat offending
Number of Youth Crimes in Forth (2011-14)
Source: Police Scotland, via Freedom of Information
1400

16-24

<16

1200

828

1000
800
600
400

558

200
0

2011

697

716

744

382

292

329

2012

2013

2014

Crimes Committed by Under-16s (2014)
Source: Police Scotland, via Freedom of Information

37

39

45

46

71

87

101

107

121

180

109

50

129

100

183

150

201

200

248

250

302

300

329

350

0
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